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Process Definitions and Key ITTO Summary
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7.4 47t SH| ZZHEO| HENS HAISIHM ZZHE VIS YO0 ESHaL A7t 7|EM0]| gt HAS 2E(sh= Z2MA
Control Costs
1. ZZHEXZ| AEM 1. R} iCtexpert judgment 1. 2 A A
Pr@ect_manageme;t plan 2. (+)E||O |E1 _E_&‘ Data analysis Wo(r)k Derfomjal_wce information
2.(HEZHE 2M « BIE7}X| BMEarned value analysis | 2. 87t OIS
Prmecidgcumen;s} « X}0| B Variance analysis Cost forecasts
ZA 3 - 02 22|y o ZM| EMTrend analysis 3. HAQY
EX| Lessons learned register « Of|H| EXReserve analysis Change requests

3. IZHE X2 Q7S
Project funding requirements

4. %0t H|0JE

Work performance data

5. X mRM|A Kt
Organizational process assets

w

. RtR K|

To-complete performance index

4. (NERMEDE| HEAAL
Project management information system

4. TEHER| AgM Hro|E
Project management plan updates

5. IZHME 20 AUG0|E

Project documents updates
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| 8% m2HE ZZIM2|(Project Quality Management) (+): PMBOK 68 37} or #7

Group Process Inputs Tools & Techniques Outputs
8.1 Zxlatg| Z2HE I HF0| st B QTR R EES Aoty T2METHEA QAR 2HE E45 UBsh=
aaa HHHS BASIEHs T2MA
A&l SH= T = ZEMA
Plan Quality - — _
Management 1. (HEZZHE SHE 1. (TR} THEtexpert judgment 1. EX22] A&
Project charter _ 2. (H)H|0|E{ 2= !Data gathering Quality management plan
2. ZEHERZ| AN « BlX|0F2Benchmarking A=y SPNE
Project management plan « H|2I AE A Brainstorming Quality metrics _
3.(HEZHE ZA + OIE{Hinterviews 3. (HEZHERZ| AEM
Project doc;ultnents o 3. (HVH|0|E| EAdData analysis dlolE
SN =L « H|2-TH0l £MCost-benefit analysis Project management plan updates
= Assumption log . %’3 HIE-CIES?Of quality 4. Z2HE ZM YH[0E
7|8l - QAR 2N 42 MoﬁﬂD ) . Project documents updates
. (H)2|AF B Decision making
Requirements documentation LI 1= Ol \ZA A
- QAR =X OfEZIA < L7 |E oA EE 24
T = Multicriteria decision analysis
Requirements traceability matrix 5 (+)IZ-||O|E-| =5i0at ot
« 2|A 3T Z2|CHERisk register gy L bata representation
. OléH:’Ll'ﬁlxl' :'LI'EIEHQ' « SEFlowcharts
« =2| O|0|E] 2&logical data model
Stakeholder register Eala aH X
7104 8474 0ol « DERIA C}0|0{ 3= Matrix diagrams
4. | B8 2! o|= gl i
f « OFRIE OjZIMind mapping
Enterprise environmental factors XE 0l O|ATIA 73]
5. &K T2AA KRA 6. E|AE Sl olAmM 7|5
Organizational process assets Test;and inspection planning
7. 3|9 Veetings
8.2 Z& 2| S| AGME =20 22 Yrig 2N E ANSlot=s MY 7HSt B 2522 Haksh= Z2MA
Manage Quality
1. Z2HEIE| A M 1. (HEH|O|E] FData gathering 1.(HEE BN
Project management plan o M| 32| AEChecklists Quality reports
2, Z2HE 2N 2. (HH|0|E] EAData analysis 2. (HHAE L HILEM
Project documents « CHOF M Alternatives analysis Test and evaluation documents
= = =
cuE EFIEH% « 2X 2ADocument analysis 3%5‘_1%’43;54)
Lessons learned register . Ei*ﬂ/\ = Mprocess anal Change requests
= S = === ysIS — =
N 5 Xal'%)(ﬂ ;{?ﬂ « 2ELI0 EMRoot cause analysis é 5t§ﬁ!ET|;|'E| t71|‘9—-!)\‘| dO%E"olE
uality control measurements 3. (DCJAF ZRDecision making roject management plan updates
« Z&| X|FQuality metrics L= 9|E)\|‘o?=jﬂ =M 5. ZZME 2A H[0|E
AlSH + 2|23 EMRisk report MU‘UC‘;{EHB decgoln_a:a\yﬁs Project documents Lipdates
2 <Xl T A KA -
=3 3. (HZ=Z *“L—%k"— Rpek 4. (H)E|O|E] E&Data representation
Organizational process assets « 213} Affinity diagrams
o QIDFHA| &= Cause-and-effect diagrams
« SEFlowcharts
« 3| AE J2hHistograms
« D{ERIA C}0]0 3 2Matrix diagrams
o ME EScatter diagrams
5. ZEAtAudits
6. (+)Design for X
7. (+)2K| 31Zproblem solving
8. (EH Tl Y
Quality improvement methods
83ZZ SH B 230 o NS HASH 7|S5IHM HukE Woletn Wst HE ek HMAlsks Z2 M~
Control Quality
1. Z2HEZ| AN 1. (+H)CHI0|E] FDara gathering 1. EREX FHR|
Project management plan « ®| 22| AEChecklists Quality control measurements
2. T2HE 2 « ®|FA|ECheck sheets 2.48E =S
Project documents « EAX T EZSStatistical sampling Verified deliverables
- E pra(oiE - H2X| U MR XA} 3. At e
Lessons learned register Questionnaires and surveys Work performance information
« ZZ| X|HEQuality metrics =M 4, HELH
, = Aoy 2. (H)H|0|E] EAData analysis n DO
ZAl cHAE W HIENM « M1} A EPerformance reviews Change reﬁues_t's =110 04
gl Test and evaluation documents « 2ELJ0l EMRoot cause analysis 5. Z2HEZE| A&l HHo|E
- e
%x." 3. %ﬂ?_l Hj@ﬂ’g 3, ‘ﬂﬁﬁ_‘!ﬁlﬂspectmn Project management plan updates

6. ZZHE 2M AUHIO|E

Approved change requests 4( +)E1| AE, /Iﬂ = 337} ot dourmrts undates

olCe
4. ,JEEDehverab\es Testing/product evaluations

5. Z{dt 0| E 5. (HE0|E{ E3d
Work pergj‘lrrlance data Data representation
6.(+)7|¢ &4 Q0! o O} 2HA| & Cause-and-effect diagrams
Enterprise environmental factors « 22| =Control charts
7. 2% Z2MIA KR « 3| AE TJ2hHistogram
Organizational process assets « AFEIE Scatter diagrams
-

6. (+)3]2| Meetings
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— o . -
| 9% Z2HE X2I2H2|(Project Resource Management) (+): PMBOK 68 %7} or #7
Group Process Inputs Tools & Techniques Outputs
9.1 (DRIRIEE] | B3 Koot g XiIS VY, B 9 Blejstn B WHS Folsts ZaNA
Az
Plan Resource 1. (HZ2HE SHZProject charter 1. {27 met 1. (HRHRRRE| A=
Management maHEDR| AEIA Expert judgment Resource management plan
o - — = - -
Project management plan 2. (H)H[O|E =& 2.(DE S
3. (H)E2HE 2 MPproject documents Data representation Team charter
« T2HE UMProject schedule * ABFZY EHHerarchical charts | 3, (HEZZHE M H0|E
L QAN « ZHOIHI O EZIA Project documents updates
Requirements documentation Respons_\bmtyisggnmem matrix
« 2|A T 22 |CHERRisk register CEAES TH
« O|GHZHA X} 2H2|ChEd Text-oriented formats
Stakeholder register 3.x% 02
4_7|o='4 5}704 E?_' Org_amzat\ona\theory
Enterprise environmental factors 4. §_|>9|
5. & T2 M|A Kpat Meetings
= Organizational process assets
718l & p
9.2(VES m2NE NS St ol BRS XY, F| £ 3B 98 U AT H XIS MY TR
Tl
Estimate Activity 1. Z2HEDR| 2EIM 1.2} met 1K1 QAR
Resources Project management plan Expert judgment Resource requirements
2. T2HE B A{Project documents 2. AFSFAL AFE 2. A8 7=
« Bt &M Activity attributes Bottom-up estimating Basis of estimates
« B 22 Activity list 3. PAHAHY 3 XIREFHA
« 7P AFet 7|28 Assumption log Analogous estimating Resource breakdown structure
o U7} APRIX|Cost estimates 4,2 MY 4, IE2NE ZM QH0|E
« X} EF2HResource calendars Parametric eitllmatmg Project documents updates
« 2|A 3 22 |CHEIRisk register 5, 0|0|E] 2AdData analysis
3.7|9 84 Qol « CHOF B M Alternatives analysis
. = -
Enterprise environmental factors 6. EH!E‘E" E| QEMﬁ@
4, X T2 MIA K}AE Project management information system
Organizational process assets 7. 39| Meetings
9.3(HRI &R | ZEHE Zelg etgoh= o oS HR, ALY, FH| X, 328 ¥ 7IEH XIS SEcts Z2AIA
Acquire Resources
1. (HEEHER| A= 1L(+H2A E2F 1.(H3H X2 Hifg R
Project management plan Decision making Physical resource assignments
2.(HWEEHE ZM - L7 | QAHEE B4 2. I2HE E|HFHE
Project documents Multicriteria decision analysis Project team assignments
« T2HEE AUXproject schedule 2. (WA Y El T|= 3. XF2l EfZResource calendars
+ XHd HResource calendars Interpersonal and team skills 4, (+)HA Q& Change requests
« X QLALSE « & AkNegotiation 5, T2HERR| 73 M HH0|E
Resource requirements 3. AP B Project management plan updates
- Ofaff2Aixt 22| ch Pre-assignment 6. (NIZHE 2A offj0|E
Stakeholder register 4.7 |"c‘,F E’ Project documents updates
3.7|91 84 Qol Virtual teams 7.(+)7 | &4 Q01 /M0 |E
Enterprise environmental factors Enterprise environmental factors updates
4. 5E| TRM|A XA 8. (HZRE| T2A|A KM
Organizational process assets AH|0|1E
Qrganizational process assets updates
Al
Al El | EI

9.4 (+)EI 70
Develop Team

I

ZHE M1 kA | Ello] od2k

2to| 45518, D2l HY

Jd=4E, HFxiQ

i}

o

=)

=

S TMidste Z2MA

1.(HEZHENR| HEIM
Project management plan
2. (HEZHE ZAProject documents
2 peid
Lessons learned register
« TEME AH™Pproject schedule
- Z2E & HEE
Project team assignments
« X} EF&#Resource calendars
« El 54 Team charter
3.7 e 22l
Enterprise environmental factors
b4 (ZE ZRAIA X
Organizational process assets

1. SR HljX|Colocation

2. (+)7F Elvirtual teams
3.(HAMAE 71
Communication technology
4 (THRIE 2 e 7|
Interpersonal and team skills

« ZtS 22| Conflict management
« o35k s AHnfluencing
=7|520{Motivation

« & AkNegotiation

« El 815 Team building
5. QI 1} HAbRecognition and rewards
6. S Training

7. (o1 3 & B}

Individual and team assessments

8. (+)2]2| Meetings

1.8 Mot et

Team performance assessments
2.(HHELE

Change requests

3. (mHEpE| AgA
Co|E

Project management plan updates

4. (NEZHE 2N A o0|E
Project documents updates

5.7/ 34 Q0I H[o|E
Enterprise environmental factors updates
6. (K| TRA|A XA
Clo|E

Qrganizational process assets updates
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Process Inputs Tools & Techniques
9.5 (+)E! 2Hg| Z2HE HNE EH3tol7| 25101 B MRS FE6t1 0| =S HSsiH, 0|+S siiZst B HAAMEE
. L 1L
Manage Team Helets ZEMA
1.(ZeHEp| A2 1.(HeHolE 2 8 vl 1. HHOH
Project management plan Interpersonal and team skills Change requests
2.(NEZHE 2 « ZIS 32| Conflict management 2. Z2HERZ| A &M HH0|E
Project documents « O|AFEF Decision making Project management plan updates
« 0]£x 7|28 Issue log » ZtA K| SEmotional intelligence 3. ZZHE EA UHO|E
« W H2|ChE Lessons leamned register |« 52 S AHNfluencing Project documents updates
AT . Z2HE Sy « 2|6 lLeadership 4,714 24 Q21 H|0|E
=) Project team assignments 2.(H= §X_1!EI'|:|E| glg“ﬁ@ Enterprise environmental factors updates
« Bl 5{ZFeam charter Project management information system
}O-M-IJ'_II- H _I_)\-|
Work Derformance_reports
4.2 4t IR
Team performance assessments
57| &t @2l
Enterprise environmental factors
6. % T2 MIA KL
Organizational process assets
9.6 (XIS X ZRMEC YLD BIEE SH KRS A2 MY 4 =S BHSH, 2| T U1l A8 S RLIER-SIN
Control Resources RO w2t AlY ZXIE #lch= Z2MA
1. Z2HER| AN 1.H[0JE 24 1. 24N Y=
Project management plan Data analysis Work Derformance information
2. T2HE 2 AProject documents « CHRH EM Alternatives analysis 2. HZALH
« O]4y 7|28 Issue log - HIE-H 2N Change requests B
- WS 22 cHE Cost-benefit analysis 3. ZZHEZ| HEM ¢H0|E
Lessons learned register « A1} Z EPerformance reviews Progct management plan updates
ZHA| - 28 XM T o« M| —E—M,Trend analysis 4, IZHE 2M AUH0|IE
=y Physical fesource assignments 2. 2H a2 Project documents updates
E* « T2NE UXProject schedule Problem solving
£5 TSy 3.CHOIZ 2 Bl 7

Resource breakdown structure
« Kj QAR

Resource requirements
« 2| A3 22| CHERisk register
3. 2{2IA 7 G0JE
Work performance data
4, F2kMAgreements
5, RX] TR MA XA

Organizational process assets

\ntgrpersonal and team skills

« & AMNegotiation

A5k SAHNfuencing

4. TRHETIR| HEAAL
Project management information system
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| 10% Z2HE o|AIMEZZ|(Project Communications Management) (+): PMBOK 6% 27} or #1724

Group Process Inputs Tools & Techniques Outputs

10.1 Ofaf2tAIXt 7HQ! fei= T 50| HE Q7 7188 RZ| At Y Z2HE Q70| w2} Z2HE oAAE 2SS 25

OMA S| M oY W ARS et ZRAIA

Aglag]

o 1.(WZ2HE 5 1RSI e dgment | 1, QNASRR| HElA

Communications OIATAE OLAlSH EA] C |

Management Project charter_I _ 2.9AIAE QIALSH EAM ommunications r_T'lanagem;ent plan
2. ZENERZ| HEM Communication requirements analysis 2. (HZZHEME| AHEIM
Prmect_managemegt plan 3. 9|)\}_/,\_§ 7 |% °u4|:«{|0|§
3. (HEZHE 2N Communication technology Project management plan updates
Progct doc;ultngnts 4. OAAE BH 3. ZZHE ZA UH0|E
- QTME BN Communication models Project documents updates

Requirements documentation 5. QAIAE HitH
7|&l - OfaH2tA|Rt 22 chE Communication methods

Stakeholder register
4.7\ e 29l
Enterprise environmental factors
5. ZE| m2AMA KpA
Organizational process assets

6. (HEHRIA R E 7 |=

Interpersonal and team skills

- SAAE AEf B
Communication styles assessment

« MX|™ QlAlpolitical awareness

« 251H QlAlCultural awareness

7.(H)E0|E] Z3

Data representation

+ O[SH2HA|R} FofH I DHER|A
Stakeholder engagement
assessment matrix

8. 3|2|Meetings

102 9AAE IZ2HE YEE A7 [EESH 7, A, B, ME, AM, 22| 3 ZAIHD 215X 02 M@y | E= olghsh=
2| ZEMNA

Manage

Communications

1. (HEZHED| AHBA
Project management plan
2.(==xE 24
Project documents
- % 7|5 R Change log
« 0|22 7|28 ssue log
- 12 Bty

Lessons learned register
« ZZ |H 1 MQuality report
« 2| A3 HIMRisk report

1.oAAE 7|
Communication technology
2.9AAE U
Communication methods
3. (HAAE AL
Communication skills

- OUAE of2f

Communication competence

« I| EdlFeedback

« H|0{ &I Nonverbal

1. Z2HE OAAS

Project communications

2. Z2HERD| HEM HL0|E
Project management plan updates

3. Z2NE 2A oH0[E

Project documents updates

4, RE EENA XRIE0|E
QOrganizational process assets updates

AlsH « O[3zt X} e cHR « T2 HIE{| 0 MPresentations
Stakeholder register 4. (H)TZHEDE| HEHA|AH
3. XA HTTA Project management information system
Work performance reports 5. (HZZHE H11
47| g4 @0l Project reporting
Enterprise environmental factors 6. (+)EH°|_|:'|;|'74| E,'-:' E! 7|$
5. & T2 M|A XpAE Interpersonal and team skills
Organizational process assets « M3H0l HF|Active listening
+ ZtS 22| Conflict management
« 251X Ol AlCultural awareness
+ 59| 2tZ|Meeting management
« HIEQZNetworking
« MX|™ QlAlpolitical awareness
7. (H)&|2|Meetings
103 2MAE Z2HEQ O[SHRAXIS| FE Q77 SFED U=KIE &olsk= Z2M|A
2]
s | R EEMERI AR 1. 127} e 1. 5D R
Project management plan Expert judgment Work performance information
2.(HEZHE 2N 2. (HEEHERR| YHA|AH 24323
Project documents Project management information system Change requests B
21 . (l'l'lgr Zl%—‘?‘-:iue log 3. (HEolE 24 3. ZEMER| AEM YLI0lE
I:II:I - 0E 22 |ChE Data a;malysws B PrOECt management plan updates
= Lessons learned register . O|0H3‘,;|'71|I|- 7,;,*0:]%7} DHEQQ 4, &E&lg 'E'kl ?:15”0 |E
= « IZHE OAAE Stakeholder engagement Project documents updates

assessment matrix
4 (HEHRIEAL B Vs
Interpersonal and team skills
« 2H&HCH3}Observation/conversation

Project communications
3. <eiMt 0|
Work performance data
4.7 8t Qo :
Enterprise environmental factors 5. §-|9|
5. _7.:_75! Ekﬂﬁ xH\_} Meetings
Organizational process assets
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| M&L Z2HE 2| A3 22| (Project Risk Management)

(+): PMBOK 6% 37} or 7

Group Process Inputs Tools & Techniques utputs
EIEE =] T2HE| 5t 2| AR BH=0| 48l HHHS Ko|sH= TEMA
111 2|A3H & 2| 29| 8 AYS Folsks
Al
okl 1. Z2HME 515 1. 27T 1.2|A372| AElM
anagemen Project charter Expert judgment Risk management plan
2. ZEMERR| A 2.(H)E0lE M
Project management plan Data zina\ysws
3.(H)IZ2HE DA - OlatEt7AIxt 2M
Project documents Stakeholder analysis
+ O[SHRAAR} 2t2|cHE 3.39|
Stakeholder register Meetings
4.7 84 9l
Enterprise environmental factors
5. 8| TENA XAt
Organizational process assets
112223 TA| Z2HE 2|AT 0| pIHEA OLLI2} 7HE ZT2HE 2|ATE MEstD, S48 EMSlchs Z2MA
Al
=
Identiy Risks 1. (WEZHEHZ| H2|A 1. FE7}H EHEbexpert judgment 1.2]A3 22|cht
Project management plan 2. (+)II-||O |E‘i _,'\_7& Data gathering Risk register
2. EE"J!_E 2 MProject documents « H|QIAEQBrainstorming 2.(HEAT HTN
« 7ML 7| E R Assumption log * M| FE|AE Checklists Risk report
o T f—
. T_Jzt :._:;orlCost estimates « OIE{EInterviews 3. (WIZZHE 2N QEo|E
« 7|2t AER|Duration estimates 3. (DH0|E] BAData analysis Project documents updates
« Ol 7|28 ssue log L Liolo] LAdn
PRt Lt o 2EI01 EMRoot cause analysis
W& H2|CHEH essons learned register STl oA et i
< QAR 2N - 7P S A 24 v
Requirements documentation Assumpt;olfmd constraint analysis
< X2 QAR . S.:.VXOL}]_'SWOT analysis
Resource requirements + &M E4Document analysis
+ O[SHHAIX} 4. (NOiRIEA L E 7|
ZHE|CHE Stakeholder register Interpersonal and team skills
= « ZFIracilitat
3. (+) 82 M Agreements =raciitation
718l 5. (DIZIE ZAE

PAEN=Y

Procurement documentation
5.7\ 8t4 29l

Enterprise environmental factors
6. ZE| T2 A RpA
Organizational process assets

Prompt lists
6.3/9|
Meetings

1.3 M4
2|A3

SN 23
Perform Qualitative
Risk Analysis

2 A20] WY ST IS TIISHD

o =2 o
X Hots Z2AHA

E3tato M, Z7HEOl EMO|LE EX|0| S

SlEE 21439 P49

[

1.(HEEHEMR| AEIM
Project management plan
2.(=HE 24

Project doc_uments

« 7P AFe 7|28 Assumption log
o 2| AT 22| CHERRisk register
+ O[SHREAR} 22|eHE

Stakeholder register

3.7\ &t ol

Enterprise environmental factors
4, X T2 M| A KpAE
Organizational process assets

1. ME7} EHEkexpert judgment

2. (HH|0|E] 2=E&Data gathering

« OIE{ S interviews

3. (HHI0|E EAData analysis

+ 2|23 Cjo[E SE ot
Risk data quality assessment

-2l sE-s E}
Risk probability and
impact assessment

< JJEFBlAS ¥4 B}
Assessment of other risk parameters

4. (NCiRIEA L E 7|

Interpersonal and team skills

« ZXIFacilitation

5.2|A3 Hx

Risk categorization

6.(+)El0|E] E3

Data representation

- E15-oiat Bt jERiA
Probability and impact matrix

« HIEX XIEHierarchical charts

7. ()2]2|Meetings

1. Z2HE 2M H[0|E
Project documents updates
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Group Process Inputs Tools & Techniques Outputs
14 H2HE Al sl ZEmE 2|AT0f 7 |EHEEA Slolo) ZE10| FX| ZRHE SEO| Djxls 2alg 212 EAsHs
El A Z2MA
=4 el 1. (HEZHERE| A ElM 1. {27} mct 1. Z2HE 2M AH|0|E
Perform AT === = Lo/ TR SESETAN Y =
Quantitative Project management plan Expert judgment Project documents updates
Risk Analysis 2. (HEZHE 2 MProject documents 2.(HH0H 7
« 7FEALEE 7|28 Assumption log Data gathering
« MA 7|2 AMBasis of estimates « QIE{Hinterviews
« 2|7} AFEIR|Cost estimates 3. (HCHRIEA L E 7=
« 2|7} 0| &X|Cost forecasts Interpersonal and team skills
« 7|ZF AR X|Duration estimates EZracilitation L
« DIUAE 22\ilestone list 4. (D2 ge 73
« X1l @ AR Resource requirements Representations of uncertainty
« 2|A T 22|CHERisk register 5. (+)H0[E 244
« 2|A3 HIMRisk report Data aﬂnalysws
= . Mg
X 0| S X|Schedule forecasts Aljg}E{|O=|'.£‘S|mu\.at\0ﬂs
3.7]9 814 ol o BIZE 2 Sensitivity analysis
-/ lHTo e « OAMAXLIR 2N
Enterprise environmental factors 5 Eot "‘ ‘T -
4. RX IEHA KA ecision tree analysis
Org-;-ﬂ;at\ona\ prLcess Els;ets + P& nfluence diagrams
- g m2dE a|A30| Hake OfLlet HH| ZRHE 2laT0) L &S H2lsty| 9/t Ak AR LI, Hatg
g | g Aetatoy, st ZAI0f Bolste Z2MA
Hzlga! _ _ _ -
P\aﬂ_‘R_i;‘Eespoﬂses 1. (+)£§EQEPLIE| 74|9——!*‘| 1. 7.‘_"—E—7|’ HCexpert judgment 1. (+)I|ﬂ_=17.jg_7é§
Prqect_managemegt plan 2. (HH|0|E{ £=Z&lData gathering Chalge requests N
2.(HEZHE 2N + OIE{Hinterviews 2, IEHERZ| AHEM HH0|E
Project documents 3 (+)|:HO|:'.|—74| ol g| 7|A Project management plan updates
= . ddAlxa/lE —
- W Ha|chE essons Interpersonal and team skills 3. ZZHE EM UHI0|E
Ieageﬁl Egg}s{: « ZZlracilitation Project documents updates
o IZHE U™ Project schedule oI&d0]| CHE} CHEMzF
. EEXE!E E! HH@E g'{r;t—l;\e(s)iw!or lilhl?eats o
Project team assignments 5.7 |§|0{| [H%I_I- [H%XI_-IQF
« XM Ef&Resource calendars Strategies for opportunities
« 2|A 3T Z2|CHERisk register 6. QEAIEN LS ™2F
. E|_ﬁ3 E 0 MRisk report Contingent response strategies
+ Ofatf2iAX} 22|t 7. (R Z2HE 2|A30]
Stakeholdir register Clst CH2M2F
3. (+)7|°J E} 73 E?_' Strategies for overall project risk
Enterprise environmental factors 8. (H)H|0|E EAData analysis
b4 (HRE T2MA KA « CHRF EM Alternatives analysis
Organizational process assets « H|8-H2! EM(Cost-benefit analysis
9. (+)2JAF A& Decision making
ThIE olife 24
Multicriteria decision analysis
11.6 (+)2|A3 olEl 2|23 TS AElS 118ioh=s ZRAA
oHg Al
‘F?;E‘eon;;nst Risk 1. ZZHEMD| A &M 1. TE7} EThexpert judgment 1.HZE2H
. Project management plan 2.CHOIZA L El 7| Change requests
sl 2. &_Ex—ﬂE £ MProject documents Interpersonal and team skills 2. TZ2MHE A H[0|E
« W& H2|ChEH essons learned register |« &k SAHnfluencing Project documents updates
« 2|A3 22|CHERIsk register 3 T2HEDD| HEHA|AE
« 2|A3 HIMRisk report Project management information system
3. ZZ| T2A|A Kt
Organizational process assets
Ma(ElaT | BEHE T 2lA3 hS AEe] T8 OfRE UMK, AE SAAE FHE, A7 2A3E HE Y
ZIA| ZAIGH, 2|AT Z2M|A0| EIHE Wolehs Z2MA
Monitor risks _ _
1. Z2HEXD| HEM 1. (H)El0H &M 1. 2 e
Project management plan Data analysis Work perfor_mance information
ZAl 2. (VI 2ME 2 Mproject documents <X M2 2.H{ZAQH
=|I:|| « 0|22 7|28 ssue log Technical performance analysis Change requests _
E* « WS 22|CHEH essons learned register « Of|H| £ Reserve analysis 3. ZZHEZ| A& HHI0|E
SH| « 2| AT 22 |CHRRRisk register 2. ZAb Project management plan updates
« 2|A3 I MRisk report Audits 4, T2HE 2N AUC0|E
3. XML 0| 3.3/9| Project documents updates
Work lp:Ier(f?eramce data Meetings 5. XX T2 MIA XA AGI0IE

4. KL
Work performance reports

Organizational process assets updates
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| 12%& Z2HE FEE2|(Project Procurement Management) (+): PMBOK 6% 37} or 117

Group Process Inputs Tools & Techniques Outputs
121 52EE| | ZRNE I ZYAYS SASSHD, T2 WAS A6, K218 HOHKE Asts ZRAA
Azl
planProcurement | q, () 2FE FHEproject charter 1. -7}t 12| AR
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Appendix D.

High Frequency Glossary

Acceptance Criteria(2l4:7|F)
A set of conditions that is required to be met before deliverables are accepted.
QIEZ0| 2=|7| Tof| SZ=(0{0F ot= Y| =

Accepted Deliverables(s2!%l ¢I1EE)
Products, results, or capabilities produced by a project and validated by the project customer or sponsors as
meeting their specified acceptance criteria.

mRHE0] oS Mple|T TEHE D7 s AEMIFAES 0147 [ES E55H
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OB Q=R YZE A} tE= of2f

Activity Duration Estimates(&57 |zt MHx|)
The quantitative assessments of the likely number of time periods that are required to complete an activity.
2=2 2tEsh= O Zest ol 7 [2F 01| Chst H2FA &It

Activity List&S5E)
A documented tabulation of schedule activities that shows the activity description, activity identifier, and
a sufficiently detailed scope of work description so project team members understand what work is to be
performed.
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Actual Cost(AC, AxI2I7h
The realized cost incurred for the work performed on an activity during a specific time period.
E3 717H St 0 &=0]| Chsl aE 2ol ARF M| H|E

Adaptive Life Cycle(®3% *Joiz7|)
A project life cycle that is iterative or incremental.

i i R0l m2EE AOj |

Affinity Diagrams(ZI2ts)
A technique that allows large numbers of ideas to be classified into groups for review and analysis.

2 40 00[C|0iE IEEE RRAM UE H BME U= 1Y

Agreements(8{2FA])

Any document or communication that defines the initial intentions of a project. This can take the form of a
contract, memorandum of understanding (MOU), letters of agreement, verbal agreements, email, etc.

mer|E0) £7] Ol 8 Folst A T OAAS BOMA AL, BN, BolM, 75 ol OlolY S0 Al FE 4 S
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Analogous Estimating(RAHE)

A technique for estimating the duration or cost of an activity or a project using historical data from a similar
activity or project.

O)\|-o}§+5 o jﬂIEo| 7|§ |3|0|E1E |- 5|.0;|§E|- Lcem jﬂlEo| 7|7PO|I_|-H| S APE -Ia|- 7|l:H

-

Basis of Estimates(MX 7|FAf)
Supporting documentation outlining the details used in establishing project estimates such as assumptions,
constraints, level of detail, ranges, and confidence levels.

7H, RO, M, e L MRleEnt 22 Z2HE YRS 285t Ul ASE MRARE Q2! XIREAM

Benchmarking(#ix|ofz))
Benchmarking is the comparison of actual or planned products, processes, and practices to those of
comparable organizations to identify best practices, generate ideas for improvement, and provide a basis for
measuring performance.
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Benefits Management Plan(H2l2tz| A|glA)
The documented explanation defining the processes for creating, maximizing, and sustaining the benefits
provided by a project or program.
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Bidder Conference(&x} £l2])

The meetings with prospective sellers prior to the preparation of a bid or proposal to ensure all prospective
vendors have a clear and common understanding of the procurement. Also known as contractor
conferences, vendor conferences, or pre-bid conferences.
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Bottom-Up Estimating(&/&FA! Arxig)
A method of estimating project duration or cost by aggregating the estimates of the lower-level components
of the work breakdown structure (WBS).

HYUZRAAQ 519 2F T Q0| YRS 2SI Z2HE J|7H = HIZS MYsh= Y

Budget at Completion(BAC, gt2A|=ciAh)
The sum of all budgets established for the work to be performed.
Sl RRA0] Cifsl] M 2= oflite) gl

Business Case(H|=L|A #|0|2)

A documented economic feasibility study used to establish validity of the benefits of a selected component
lacking sufficient definition and that is used as a basis for the authorization of further project management
activities.
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Cause and Effect Diagram(Qlz2t2A|x)
A decomposition technique that helps trace an undesirable effect back to its root cause.

HIZIZ|SIA| 942 date 2 fIIA| FX5t= t| =80 &= 231 7Y
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Change Control Board(CCB , HZAEX|2[213])
A formally chartered group responsible for reviewing, evaluating, approving, delaying, or rejecting changes to
the project, and for recording and communicating such decisions.
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Change Log(t13 7|25
A comprehensive list of changes submitted during the project and their current status.
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Change Request(#1Z# Q%)
A formal proposal to modify a document, deliverable, or baseline.

A UEE £ 7IEME 25| 213t SAHRI Fet

ClaimEa2)

A request, demand, or assertion of rights by a seller against a buyer, or vice versa, for consideration,
compensation, or payment under the terms of a legally binding contract, such as for a disputed change.
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Contingency Reserve(2ALEH of|H|H])
Time or money allocated in the schedule or cost baseline for known risks with active response strategies.
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Control Chart@z2|x)

A graphic display of process data over time and against established control limits, which has a centerline that
assists in detecting a trend of plotted values toward either control limit.
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Cost Aggregation(2{7Fgth
Summing the lower-level cost estimates associated with the various work packages for a given level within
the project’s WBS or for a given cost control account.
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Cost-Benefit AnalysisH|2-H2| 24)
A financial analysis tool used to determine the benefits provided by a project against its costs.
HIE CHH| Z2MEO| SloiM MISEl= HUS AYsl=H AMBE= MR 24 =+
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Cost of Quality(CoQ, ZXH|®)

All costs incurred over the life of the product by investment in preventing nonconformance to requirements,
appraisal of the product or service for conformance to requirements, and failure to meet requirements.

QTLAIRION Cife SARIeh Z0HE offdfsl| fIeH FAF QAR CHE IS Ei= AH|A| Hghd HIL QAR E4- DIEE 215 HIF
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Cost Performance Index(CPI, 27} 1}x|2)

A measure of the cost efficiency of budgeted resources expressed as the ratio of earned value to actual cost.
AR 2I7HAC) CHH| 215 7EXI(EV)Q| HIZ 2 HH=! oAt Xfele| 27t 22 55 K|

Cost Plus Award Fee Contract(CPAF, 2A2 71AF 247} 7[2F)

A category of contract that involves payments to the seller for all legitimate actual costs incurred for
completed work, plus an award fee representing seller profit.
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Cost Plus Fixed Fee Contract(CPFF, 1442 71AH 247} 7|25

A type of cost-reimbursable contract where the buyer reimburses the seller for the seller’s allowable costs
(allowable costs are defined by the contract) plus a fixed amount of profit (fee).
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Cost Plus Incentive Fee Contract(CPIF, dzg 7HA 2171 A|2h)

A type of cost-reimbursable contract where the buyer reimburses the seller for the seller’s allowable costs
(allowable costs are defined by the contract), and the seller earns its profit if it meets defined performance
criteria.
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Cost-Reimbursable Contract(&7p&t 72h

A type of contract involving payment to the seller for the seller’s actual costs, plus a fee typically
representing the seller’s profit.

Torte] AF| 2171t Ustso2 mofxio| 0o LIEf s 2428 8tslo! HOKIof XZst Aot 28

Cost Variance(CV, #7txto])

The amount of budget deficit or surplus at a given point in time, expressed as the difference between the
earned value and the actual cost.
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Crashing(3dg=4)

A technique used to shorten the schedule duration for the least incremental cost by adding resources.
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Critical Path Method(CPM, = 234)

A method used to estimate the minimum project duration and determine the amount of schedule flexibility
on the logical network paths within the schedule model.

Ao Z2HE 7RIS 0S5t 2 2E Uo| =21K HEXT FR0IM 2 Rdel 7IZtS 2EstE T AlSRl= 3

High Frequency Glossary 573



Decision Tree Analysis(SIMZEHLIE 2M)

A diagramming and calculation technique for evaluating the implications of a chain of multiple options in the
presence of uncertainty.

SEA0| ZXfE 1) 753 SMS0 S48 OI0IS BHSH O Al EAISHL AR

Decomposition(£&)

A technique used for dividing and subdividing the project scope and project deliverables into smaller, more
manageable parts.

DEXNE Helot T2ME QIS8 [ 21 22|51/ | Hat IIE R MlEstoh= 7Y

Development Approach(Zit FgtH)

The method used to create and evolve the product, service, or result during the project life cycle, such as
predictive, iterative, incremental, agile, or a hybrid method.
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Earned Value(EV, &5 71X])
The measure of work performed expressed in terms of the budget authorized for that work.
et Elelo) Z 1|2 M Kol e £0IEl ofate] 2O Hatst

Earned Value Management(EVM, &IS7tx|2t2])
A methodology that combines scope, schedule, and resource measurements to assess project performance
and progress.
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Estimate at Completion(EAC, 22 AI-ARER])
The expected total cost of completing all work expressed as the sum of the actual cost to date and the
estimate to complete.
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Estimate to Complete(ETC, Zto{2APHX])
The expected cost to finish all the remaining project work.
EO = B E Z2HE XS 2F5| flohM Olatkl= 247t

Fast Tracking(S&SHEEY)

A schedule compression technique in which activities or phases normally done in sequence are performed in
parallel for at least a portion of their duration.

UNHEOER 2RIHOE 43l BEOILEDIZL HOIZ 7[2to] S T2 I0IAE SAI0| 23el= U £15 71

Firm Fixed Price Contract(FFP, % 1187} A2}

A type of fixed price contract where the buyer pays the seller a set amount (as defined by the contract),
regardless of the seller’s costs.
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Fixed Price Incentive Fee Contract(FPIF, M1t2 712t 187} A|2h)

A type of contract where the buyer pays the seller a set amount (as defined by the contract), and the seller
can earn an additional amount if the seller meets defined performance criteria.

TOHKEZFAHICEAICH BALE 1 SAUS XI5, HOHK T HOlE 42 7 |28 S5 [ F7t 2AUS THishs HEHo| Ao

Fixed Price with Economic Price Adjustment Contract(FPEPA, 7}Z=H-Z7152 1187t 7[2f)

A fixed-price contract, but with a special provision allowing for predefined final adjustments to the contract
price due to changed conditions, such as inflation changes, or cost increases (or decreases) for specific
commodities.
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Free Float(xtg 0i%)

The amount of time that a schedule activity can be delayed without delaying the early start date of any
successor or violating a schedule constraint.

S8 BS0| W2 ARG 71 U RIS PISHT| 90 U BES X|lAIZ

Functional Organization(ZIsZ=Xx!)

An organizational structure in which staff is grouped by areas of specialization and the project manager has
limited authority to assign work and apply resources.

Klglo| F2 LolHE ISl 5 70| TEHE HeiRe 2 Sie 3 Kiel S8 QoW Heto| Ksielof 218

Historical Information(MaZE&)

Documents and data on prior projects including project files, records, correspondence, closed contracts, and
closed projects.

ZRME 5ol 7|E, A, BRE 4 SRE IRMET}EHE0| o ofd ZERE0] 24 3 HOfE

Independent Estimates(S&AH)

A process of using a third party to obtain and analyze information to support prediction of cost, schedule, or
other items.
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Inspection(ZAL

Examination of a work product to determine whether it conforms to documented standards.

I Z0IE0| ZMSIE BES MEEA 0fRE 2| 213t dAt

Issue(ol+y)

A current condition or situation that may have an impact on the project objectives.

ZRNE SHO| Y2 B 4 U A0 A

Issue Log(0|# 7|55)

A project document where information about issues is recorded and monitor.
Ol01| &5t HET 7|25 0 A |El= Z2HE 2M
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Lag(x[¢1)

The amount of time hereby a successor activity will be delayed with respect to a predecessor activity.

M SE=S 7 |ZO2 SHEEZ 7|3 4 QL= AlZI|
Lead(ME)

The amount of time whereby a successor activity can be advanced with respect to a predecessor activity.
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Lessons Learned(u&)

The knowledge gained during a project which shows how project events were addressed or should be
addressed in the future for the purpose of improving future performance.
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Lessons Learned Register(z 2t2|ChE

A project document used to record knowledge gained during a project so that it can be used in the current
project and entered into the lessons learned repository.

S Z2HMEOIM HESHL WS ML MY - QUE Z2HE 2 EF0| 2 K4S 7|S5h= O MBElE Z2HE 24

Lessons Learned Repository(d& X&)
A store of historical information about lessons learned in projects.
ZZHEM &S5 n20f| HsH M| O MEA

Management Reserve(Zz|oit|t])

An amount of the project budget or project schedule held outside of the performance measurement baseline
(PMB) for management control purposes, that is reserved for unforeseen work that is within scope of the
project.
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Matrix Organization(CHE&IA =%])

Any organizational structure in which the project manager shares responsibility with the functional managers
for assigning priorities and for directing the work of persons assigned to the project.
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Methodology (=)
A system of practices, techniques, procedures, and rules used by those who work in a discipline.
£ oM Yotz ARE0| ArEste AR AR, 718, ZRH L & JA|

Milestone(@IYAE)
A significant point or event in a project, program, or portfolio.
mENE D203 e BEER|Q0A Q3 A0l
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Monte Carlo Simulation(2EHI7IEE AlE2[0]M)

An analysis technique where a computer model is iterated many times, with the input values chosen at
random for each iteration driven by the input data, including probability distributions and probabilistic
branches. Outputs are generated to represent the range of possible outcomes for the project.
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Parametric Estimating(234H4)

An estimating technique in which an algorithm is used to calculate cost or duration based on historical data
and project parameters.
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Perform Integrated Change Control(Egt HASA| 4

The process of reviewing all change requests; approving changes and managing changes to deliverables,
organizational process assets, project documents, and the project management plan; and communicating the
decisions.
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Planned Value(PV, A&l 7tx])
The authorized budget assigned to scheduled work.
O/l Z140f| CHalA el S21E oifAt
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Planning Package(£%! o™ o7 |x])
A work breakdown structure component below the control account with known work content but without
detailed schedule activities.
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Predictive Life Cycle(0|=& 4oiF7)
A form of project life cycle in which the project scope, time, and cost are determined in the early phases of
the life cycle.

HERE $9| At 1717} MOl || 80| ZYEl mRHE MoKET| 9

Preventive Action(ol&=x])

An intentional activity that ensures the future performance of the project work is aligned with the project
management plan.
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Probability and Impact Matrix(&t&-gt nEEIA)
A grid for mapping the probability of occurrence of each risk and its impact on project objectives if that risk
occurs.
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Procurement Statement of Work(Z =t 7|2 A)

Describes the procurement item in sufficient detail to allow prospective sellers to determine if they are
capable of providing the products, services, or results.
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Product Life Cycle(®IZ Molz=7|)

The series of phases that represent the evolution of a product, from concept through delivery, growth,
maturity, and to retirement.

i 2R QI (delivery), <38 (growth), Ad=s(maturity) % 7 |(retirement)ol| 0|27 [7HK| MIE2| ZISHE LIEH = Y| THA|

Progressive Elaboration(E%I% X&)
The iterative process of increasing the level of detail in a project management plan as greater amounts of
information and more accurate estimates become available.

O 2 Yol HEof Wb Felot RIS g o= A 2ol et Z2HMERR| AlRIMe Fetr S £0/= BEARl Z2hA

Project Charter(Z2REHE)

A document issued by the project initiator or sponsor that formally authorizes the existence of a project and
provides the project manager with the authority to apply organizational resources to project activities.
mexEo| Zafg BANOR S9l5tn ERHE HRIRo ZRHE BE0| FElo| KIS HE 4 9= MBS Rof| SlsH T2

HE AR AZAP} 285l 2

Project Life Cycle(Z2HE Moj57])
The series of phases that a project passes through from its start to its completion.

I2HETHARIRE S2OPIIR| S1ishs Lo e

Project Management Office(PMO, Z2HEzZ| 21|A)
A management structure that standardizes the project-related governance processes and facilitates the
sharing of resources, methodologies, tools, and techniques.

I2HE 2 JHEHA I2MAS BESISID A YYUE =7 3 7|80 SRE FTlsle 22| 72

Project Scope Statement(Z2HE Q| 7|&A)
The description of the project scope, major deliverables, assumptions, and constraints.

TZ2HE He| 30 s, 7Y A AR 7Ie 24

Prototypes(Z2EE}2])
A method of obtaining early feedback on requirements by providing a working model of the expected
product before actually building it.
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Quality Audits(EZ ZHAD
A quality audit is a structured, independent process to determine if project activities comply with
organizational and project policies, processes, and procedures.
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Quality Checklists(ZE | 32|AE)

A structured tool used to verify that a set of required steps has been performed.

LA Y CIAP F ARTIRA=K] 21015H= O AFBElE T251E =7

Quality Control Measurements(Z2 £x| ZHx|)

The documented results of control quality activities.

= SH E32 ZUE VIS =M

RACI Chart(RACI XE)

A common type of responsibility assignment matrix that uses responsible, accountable, consult, and inform
statuses to define the involvement of stakeholders in project activities.
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Request for Quotation(RFQ, ZAE2HA)

A type of procurement document used to request price quotations from prospective sellers of common or
standard products or services. Sometimes used in place of request for proposal and, in some application
areas, it may have a narrower or more specific meaning.
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Resource Calendar(Xieltzd)

A calendar that identifies the working days and shifts upon which each specific resource is available.

SYIAS MEY + U= 2R Wil ARZES LEI = 2

Resource Leveling(X12l -Z3})

A resource optimization technique in which adjustments are made to the project schedule to optimize the
allocation of resources and which may affect critical path.

A EIES ZEEGIL 5= 20 Pets 01 4 e Z2HE Yds Zgske R 2|Xe 7|y

Resource Optimization Technique(xt2! Z|Z3} 7|#)

A technique in which activity start and finish dates are adjusted to balance demand for resources with the
available supply.
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Responsibility Assignment Matrix(RAM, ZEHOjERIA)

A grid that shows the project resources assigned to each work package.

2} X1} TH [X|of| EEE TRME XIS HOfFEE J2|=(@)

Risk Appetite(@|A3 M5 T)

The degree of uncertainty an organization or individual is willing to accept in anticipation of a reward.
FHO|L}7010] HAIZ 7 |EHoIRiA 7 1H0] OIS 4 Q= EEIAINe| Y

High Frequency Glossary 579



Risk Categorization(RBS, 2|23 £57)
Organization by sources of risk (e.g., using the RBS), the area of the project affected (e.g., using the WBS), or

other useful category (e.g., project phase) to determine the areas of the project most exposed to the effects
of uncertainty.
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Risk Mitigation(2|A3 2ts})
A risk response strategy whereby the project team acts to decrease the probability of occurrence or impact
of a threat.
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Risk Transference(®lA3 F7h)

A risk response strategy whereby the project team shifts the impact of a threat to a third party, together
with ownership of the response.
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Rolling Wave Planning(®1s7|2!)
An iterative planning technigue in which the work to be accomplished in the near term is planned in detail,
while the work in the future is planned at a higher level.
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Root Cause Analysis(&I21E£A)

An analytical technique used to determine the basic underlying reason that causes a variance or a defect or
a risk. A root cause may underlie more than one variance or defect or risk.
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Schedule Compression(¥HS)
A technique used to shorten the schedule duration without reducing the project scope.
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Schedule Performance Index(SPI, 28 A1}x|4)
A measure of schedule efficiency expressed as the ratio of earned value to planned value.
&S 7IRIEV) THH| AE 7ER|(PV)Q) HIR 2 BEitl= UE §89| ME

Schedule Variance(Sv, 2&x}o[)

A measure of schedule performance expressed as the difference between the earned value and the planned
value.
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Scope Baseline(#$| 7|1=)

The approved version of a scope statement, work breakdown structure (WBS), and its associated WBS
dictionary, that can be changed using formal change control procedures and is used as a basis for
comparison to actual results.
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Scope Creep(*2| £7h

The uncontrolled expansion to product or project scope without adjustments to time, cost, and resources.
A2t 27t KRl 27 IO HIE S 2N E H|ol| M0 |X| 42 SFat

Sensitivity Analysis(2IZtE £41)

An analysis technique to determine which individual project risks or other sources of uncertainty have the
most potential impact on project outcomes, by correlating variations in project outcomes with variations in
elements of a quantitative risk analysis model.
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Source Selection Criteria(22Xt M&7|Z)

A set of attributes desired by the buyer which a seller is required to meet or exceed to be selected for a
contract.
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Sponsor(AZA)

A person or group who provides resources and support for the project, program, or portfolio and is
accountable for enabling success.
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Stakeholder(ols{2tAIxh

An individual, group, or organization that may affect, be affected by, or perceive itself to be affected by a
decision, activity, or outcome of a project, program, or portfolio.
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Stakeholder Engagement Assessment Matrix(0[S2t7xt £0] Z7t BHER|A)

A matrix that compares current and desired stakeholder engagement levels.
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Stakeholder Register(0ls{2tA|Xt 22 |CHz)

A project document including the identification, assessment, and classification of project stakeholders.
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Statement of Work(SOW, Z(¢1 7|&A)

A narrative description of products, services, or results to be delivered by the project.
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SWOT Analysis(SWOT £41)

Analysis of strengths, weaknesses, opportunities, and threats of an organization, project, or option.
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Three-Point Estimating(3d AH)

A technique used to estimate cost or duration by applying an average or weighted average of optimistic,
pessimistic, and most likely estimates when there is uncertainty with the individual activity estimates.
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Time and Material Contract(T&Mm, AIZFXIxH #|2F)

A type of contract that is a hybrid contractual arrangement containing aspects of both cost-reimbursable
and fixed-price contracts.
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To-Complete Performance Index(TCPI, 2t& A 3tx|4)

A measure of the cost performance that is required to be achieved with the remaining resources in order to
meet a specified management goal, expressed as the ratio of the cost to finish the outstanding work to the
remaining budget.
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Tornado Diagram(&EU4I0| = C}o]o{ 1)
A special type of bar chart used in sensitivity analysis for comparing the relative importance of the variables.
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Total Float( 0iR)
The amount of time that a schedule activity can be delayed or extended from its early start date without
delaying the project finish date or violating a schedule constraint.
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Trend Analysis(FA| £A)

An analytical technique that uses mathematical models to forecast future outcomes based on historical
results.

M2l 2 T|Ee R 0= ZutE 0IEsE | oM 43X RES A8t 24 71Y

Validate Scope($]| &tol)
The process of formalizing acceptance of the completed project deliverables.
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Variance At Completion(VAC, 2t2A|&x}0])

A projection of the amount of budget deficit or surplus, expressed as the difference between the budget at
completion and the estimate at completion.
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Verified Deliverables(dZ gl o1 E)

Completed project deliverables that have been checked and confirmed for correctness through the Control
Quality process.
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Virtual Teams(ZH4 )

Groups of people with a shared goal who fulfill their roles with little or no time spent meeting face to face.
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Work Breakdown Structure(WBs, Zt422x|A))

A hierarchical decomposition of the total scope of work to be carried out by the project team to accomplish
the project objectives and create the required deliverables.
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Work Performance Reports(XieiMat 1 A)

The physical or electronic representation of work performance information compiled in project documents,
intended to generate decisions, actions, or awareness.
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